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THE SOCIAL OBJECTS OF THE NATIONAL-SOCIAL 
MOVEMENT IN GERMANY. 1 

The National Socialists constitute the most recent group 
among the political parties in Germany. The father of this 
movement was in reality J. H. Wichern, the founder of the Ger- 
man Inner Mission. This Inner Mission is the organization of 
the practical philanthropy of the German Protestant church, 
which is, as is doubtless known in America, a truly powerful and 
beneficent agency. Yet, with all its practical labor, it attains 
only one object : it mitigates and restricts, but does not remove, 
distress. Although it momentarily and for a time assists indi- 
vidual sufferers, for the most part it does not permanently stop 
the sources of misery. It is, however, clear that if this could 
be attained it would denote a still higher and triumphant evi- 
dence of the power of Christianity, the religion of love. But 
the sources of modern social distress are not in the fault of indi- 
vidual persons, but principally in the structure of the modern 
economic system. If Christianity is ever to help destroy these 
evils in their origin, it must venture out upon the sea of social 
politics and of political action in general. 

This course, which Wichern and his contemporaries did not 
take, was pursued by Dr. Stocker, formerly Berlin court preacher. 
He started the Christian Social movement, initiated the Evan- 
gelical Social Congress, and his friends established the evangeli- 
cal workingmen's associations. These three organizations still 
exist, and, in spite of the decline of social enthusiasm in Ger- 
many, labor on faithfully and assiduously, and have an acknowl- 
edged record of success in economic science and in practical 
politics. But they have all come by experience to discover that 
the social ethics of Christianity can indeed supply a moral basis 
of a general kind for social work and social politics, but not 

1 The name of Paul Gohre will be recognized as that of the author of Three 
Months in a Workshop and of Die evangelisch-soziale Bewegung. The translation of 
this article is by C. R. Henderson. 
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a precise and firm social principle, nor a compact and original 
social political program. It is very apparent that individual 
Christians who accept the general social ethical principles with 
earnestness and convictions, at the moment when they proceed 
to realize them by action in practical politics and social politics, 
are disposed to follow the most diverse paths determined by 
temperament, education, abilities, and social position. Very 
properly does Christianity decline to proceed beyond the point 
where its ethics begin to be made an affair of a particular politi- 
cal and social party. It supplies members of each party with 
the right spirit and the right disposition, but it does not furnish 
them a program. Therefore a movement which will draw the 
ethics of Christianity into the contests of social politics as an 
influence must derive its principles and the particulars of its 
program from other sources than Christianity. 

Those of the Christian Social tendency who had a clear view 
of this position joined together in consequence, about two and 
one-half years since, into a new and directly political party 
group. The national interest became for them the constitutive 
principle of their program and of their social efforts, which 
continued as before to be inspired by the social and ethical spirit 
of Christianity, and sought to bring this spirit to apprehension 
and authority. Thus arose in the summer of the year 1896 the 
National Social party. Its leader is Pastor Frederick Naumann, 
a man of about thirty-eight years of age. Educated men as well 
as workingmen are counted among his adherents. The movement 
is already organized in more than half of the elective districts 
of the German Reichstag ; it has for its organ the weekly paper, 
Die Hilfe, a bimonthly, Die deutsche Volks-Stimme, two dailies, 
and several small local and society papers. 

The fundamental thoughts of its program are the following : 
The development of Germany to even greater power, energy, and 
welfare must be the first object of all practical politics. This 
object will be attained primarily by means of an ever-increasing 
economical and political development of the foreign power of 
the German empire. Therefore the growth and extension of 
German industry, of its foreign markets, and of its commercial 
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policy are to be promoted by all means ; and by undiminished sup- 
port of its armed defense, by suitable increase of the German 
fleet, and by the enlargement of German colonies are to be pro- 
tected and supported. This growth of German industry, world 
commerce, and world power, this policy of power abroad, are on 
the other hand conditions of the possibility of organic social 
reforms at home. Social reforms for the benefit of the weaker 
members of the people are never possible in a state whose 
development has been arrested. Only as the state as a whole 
moves upward can its lower strata be elevated. And again, 
power abroad will be maintained permanently when the people 
and its parts and members, in themselves sound and strong, per- 
sistently advance. 

In order to maintain such progress, and especially to render 
the lower classes of the population ever more capable of produc- 
tion, a consistent social reform is likewise necessary. And there- 
fore to the policy of foreign power is connected, as the second 
fundamental principle, the policy of social reform at home. 

How, then, shall this social reform, according to the view of 
the National Socialists, be carried out ? They have on this point 
placed the following general statement in the fourth paragraph 
of their program : 

We desire an increase of the share which labor, in its different kinds and 
forms, in city and country, among men and women, enjoys of the total pro- 
duction of German industry ; and we expect this, not from the Utopias and 
dogmas of a revolutionary communism of the Marxist type, but from con- 
tinued political, trades-union, and associated effort, upon the basis of existing 
relations, whose historical development we wish to influence to the benefit of 
labor. 

From this are deduced the following general ideas : The 
National Socialists plant themselves on the firm ground of the 
economical reality of the present, from the moderation born of 
knowledge. This reality, however, is determined by the eco- 
nomical principle of the free play of forces, the well-known 
Manchester doctrine. The National Socialists by no means 
deny the immense economic, social, and political advance which 
has been gained since this principle has been accepted. But 
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they do not close their eyes to the terrible results which its 
ascendency has brought with it. These evils, and not the advan- 
tages which have been gained, and the permanent good and 
approved sides of the principles, are to be removed by unwearied 
work of social reform, and are to be replaced by better arrange- 
ments. The fundamental law of gradual organic development 
must be set in the highest position. From this it follows that 
the National Socialists are opponents of the crass, extreme doc- 
trine of private capital, as well as of one-sided communism, 
according to which the proletarians will seize at one stroke the 
dictatorship, and introduce a communistic society and industrial 
order. The National Socialists see herein a vicious utopia which 
even in case of successful realization would mean a certain 
advance for particular classes, but, through its partiality, would 
result in many great and unexpected injuries. We have learned 
that the one-sided private capitalistic theory, when carried uncon- 
ditionally into practice, actually made mischief, although it was 
at one time believed that it would bring all blessing and nothing 
but blessing. On the other side, however, the National Social- 
ists know that they stand near to Social Democracy when this, 
as is already often true, strives for a fundamental and gradual 
upward development of the working class by means of practical 
social efforts in particular measures, as occasion for them arises. 
In the main we can accept as the watchword of the National 
Socialists this cry : Higher development of the German working 
classes. 

Now, in what particular ways do the National Socialists pro- 
pose to forward this upward development ? 

First of all by efforts in and with the trade associations. It 
is well known that there are in Germany three kinds of trade 
associations : those of Social Democracy, which are by much the 
strongest ; those of the Ultramontanes, the Catholic Centrum 
party ; and the so-called Hirsch-Duncker trade unions, which 
subscribe to civic and liberal principles. All three kinds move in 
particular party courses, one being Social Democratic, the next 
Ultramontane, and the third German Liberal {Freisinnig) . The 
National Socialists see, however, in this partisan character the 
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destruction of the trades unions, or at least a very serious diminu- 
tion of the power and influence which they might exert. Since, 
in the first place, a force divided into three parts is never so 
strong as a united force ; secondly, a part of the workingmen 
who will hear nothing of party politics are thereby frightened 
away from entrance into trades unions ; and, thereby, the con- 
nection with the Social Democratic party especially offers the 
capitalist managers a good excuse for denouncing the trades 
unions before the German government as purely political, and 
thus for restricting their freedom of action. All this the 
National Socialists would remove from the trades unions by 
impressing on them a non-partisan character, by transforming 
them into a separate, independent agency which goes its own 
way and knows no other purpose than securing better wages and 
conditions for labor in the contest with capitalists. Before the 
eyes of the National Socialists float as an ideal the splendid Eng- 
lish trades unions which have hitherto remained non-partisan, and 
have been so successful. They purpose to work unceasingly 
until this ideal is realized. Their labors have already been 
crowned with partial success. Already this ideal has been dis- 
cussed fully in Social Democratic trades unions, and with such 
effect that already a large number of adherents have been won 
to it. 

In addition to the promotion and transformation of trades 
unions, the National Socialists have undertaken, as the second of 
their social efforts, an intensive work on behalf of associations 
(Genossenschaften) . In Germany there exist at the present 
time over 20,000 associations of rural handicraftsmen, peasants, 
and laborers. First among these, the credit associations of the 
handicraftsmen have attained a high degree of success by the 
method established more than fifty years ago by their founder, 
Schulze-Delitsch. On the contrary, this method of administra- 
tion has not been followed where associations for purchase, sale, 
and production are concerned. Never have these attained any 
importance. And the National Socialists find the reason for this 
failure in their present form of organization. Some of them have 
given themselves entirely to associated work, and have thus 
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established new associations on modern methods of organization. 
The beginnings already made justify good hopes, and present a 
prospect that the master handicraftsmen may join in a form of 
common production and common sale of their common products, 
by a method according to which they can enjoy the advantages of 
the modern great industry and, at the same time, retain at least 
a part of the advantages of their former complete independence 
as masters. Thereby would arise a mixed form of purely indi- 
vidualistic and purely communistic trades, which appears to be 
a natural step of economic progress. Frankfort-on-the-Main has 
shown itself hitherto as an especially favorable field for these 
experiments. Still higher than these associations of handicrafts- 
men do the National Socialists esteem the value of the working- 
men's societies of consumers. In Germany these are still very 
young and not at all numerous. The cause of this lies in the fact 
that formerly Lassalle denounced the thoroughly middle-class 
associations of Schulze-Delitsch as not at all adapted to the needs 
of the workingmen. This view of Lassalle was maintained until 
lately by the workingmen, who were busy enough with trades 
unions and political affairs, and only recently have the consu- 
mers' societies, favored by the workingmen's party, grown apace 
among the workingmen themselves. The industrial kingdom of 
Saxony seems especially to be a fruitful soil for their growth. It 
is one of the chief efforts of the National Socialists to cultivate 
this movement by all available means, and thus to organize and 
assist the workingmen, not only as workingmen, but also as con- 
sumers. Here again England, with its powerful consumers' socie- 
ties, serves as an example for the National Socialists. 

Most highly prized of all by the National Socialists are the 
peasants' associations, which have grown up everywhere in great 
numbers as agencies for the purchase of fodder, artificial fertil- 
izers, seeds, and agricultural implements and machines ; for the 
marketing of draft oxen, animals for slaughter, horses, butter, 
milk, fruit, vegetables, seeds, and cereals ; for dairy, breeding, 
herd-book, and distillery purposes ; for drainage and irrigation, 
slaughtering and baking ; and for culture of fields and fruits. 
The National Socialists hope from their development an even 
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greater result for the poorer and medium peasant class than has 
been attained for the handicraftsmen by means of the new asso- 
ciations of handicraftsmen begun by them : a new, advantageous, 
half individualistic, half socialistic mode of possession and econ- 
omy in the country. 

Just this last purpose of associations the National Socialists 
of late hold to be all the earlier and more certainly to be realized, 
and more easily attained, since a very marked advance in land- 
property reform has been made. The leaders of their reform 
are also leaders of the National Socialists, and their organs are 
those of the National Socialists. Indeed, the German land 
reformers have a different character from those of other coun- 
tries. They do not swear by one theory and the battle-cry of 
the single tax, as we hear they do in America. They have rather 
learned of recent years, and particularly under the influence of 
the National Socialists, from Social Democracy and Manchester- 
ism alike, that a particular one-sided theory never by itself causes 
economic advance. So they have concluded to saw and split up 
the entire huge trunk of their land-reform ideal into a number of 
logs, billets, boards, and beams, which can be used as desired in 
the many-sided transformation and rebuilding of the social edi- 
fice, as may be best adapted to German needs. One of these 
demands of reform, both of the land reformers and of the National 
Socialists, relates to the socialization of mortgage credits on land 
security, and a second to a systematic state policy in respect to 
peasant proprietorship. The first demand is immediately intel- 
ligible, while the second is different. It is well known that in 
eastern Germany the feudal, usurious, great landlordism has 
existed from the Middle Ages to the present, and that it is an 
Alp and plague for modern Germany. Latterly, however, 
through various changes in world commerce, these estates have 
become unprofitable, and they will become even less profitable 
with time. One huge estate after another, one country squire 
after another, falls into ruin. The question now arises whether 
these bankrupt estates, as has often occurred in England, shall 
pass over into the hands of rich urban manufacturers and mer- 
chants, and be transformed into forests and pastures, or whether 
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they shall become peasant property and support a peasant popu- 
lation. The National Socialists work for the method of the for- 
mation of rented estates ; they demand that the state, as the 
greatest and most non-partisan capitalist, shall make this eco- 
nomical manipulation unselfish ; that whenever a new peasant 
property is established, the state shall retain the first right 
of purchase, and thereby, as well as through the principle of 
rent, retain a sort of superior proprietorship. This position 
would be strengthened if mortgage credit were also socialized by 
the state, and would be still more strengthened and confirmed, 
without becoming oppressive, by helping to impress a half indi- 
vidualistic, half socialistic character of the rural form of proprie- 
torship and cultivation on the already extensive association. A 
third earnest social and political demand of the National Social- 
ists and of the land reformers is the communalization of ground 
in cities and their surroundings, in order to put a stop to the 
usury of dwelling owners and to the swindling operations of 
builders of houses. In this field the success of agitation is 
already greater than in the others. 

In respect to the great industry the National Socialists are 
more conservative in demands than in respect to the rural land- 
lordism which is doomed to decay. For the great industry is 
still a relatively new system, is in the line of development, and 
cannot be so easily as the Social Democrats ordinarily imagine 
radically changed and transformed. Yet the National Socialists 
are friendly to the idea of socializing certain particular indus- 
tries, as those of electricity, mines, ship-building, in the same 
way as that in which the railroads have been nationalized. They 
also decidedly favor the taking over by urban administration of 
the gas and water supply, of street-car transportation, and of 
similar profitable agencies in cities. In general, they sharply 
watch the tendency toward combinations of particular industries, 
since every such combination implies the beginning of the con- 
quest of the existing Manchesteristic, anarchical method of 
industry, and the beginning of a systematic organization of pro- 
duction, wages, and fixing of prices. Of course, this works at 
first exclusively to the advantage of the managers. But it would 
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be merely a question of practical, although of fundamental, social 
reform, at each stage to divide the advantages of these new and 
gradually established combinations equally between the managers, 
the workingmen, and the consumers. It may be regarded as a 
new factor in the social thinking of the National Socialists to 
influence the development of the great industry, so far as possi- 
ble, in this direction. 

According to what has been said, it is only natural that the 
National Socialists should first of all make use of, and faithfully 
cooperate with, every convenient means, however small, of 
improving the economic condition of all poor people, so long 
as they are practicable and conform to economic progress. As 
a matter of course, therefore, they labor for the further exten- 
sion of the German workingmen's insurance, and for legal pro- 
tection for workingmen, in which measures there are still many 
defects ; and they labor for the extension of non-partisan bureaus 
of employment over the entire empire, and, with this extension, 
for an organization of employment in general. They support 
all efforts to ameliorate the dwellings of workingmen ; found 
associations for building such dwellings, and participate in 
undertakings for the elevation and education of all half-educated, 
quarter-educated, and uneducated persons ; and for this task 
they are especially fitted, and they are under obligation to it, 
since the majority of all German Protestant teachers are counted 
among the adherents of their mode of thought. Naturally so 
new a movement as that of the National Socialists has yet no 
exhaustive social program. Gradually, piece by piece, one will 
arise in the course of common effort. The demands which have 
been described are practically those which have been thus far 
fixed. At present we are engaged in making a special commu- 
nal program. Perhaps at a later time it will be permitted and 
possible in these pages to give news of further social and social- 
political progress. Paul Gohre, 

Pfarrer a. D. 
Leipzig. 



